; %%mgma& %Z?amzmﬁaﬁ Work Ms@t&nﬁ Minntes
5&%&; Generations Corporation Dissolution ﬁxmﬁw from GTC
ﬁamé&v Pecember 17, ﬁifﬁw@’ﬁi} AM. Ezz the ECR

BC Member Present: ;‘:,é Delgado, Brandon Stevens, '?w& Danforth, Patty %%{}e% Greg Matson, Paul
Ninham, and Melinda Danforth

 Others Present: Frank Cornelius, Cathy L. Metoxen, Larry Barton, Ralinda Ninham-Lamberies, Jo Anne
House, TsyoshaZabt Delgado K&ﬁ meeting at 9:20 A M), ’kamy Barton, Lisa Summers, R&cqgei Hill,
Trish mﬁigﬁﬁfﬁ Diane House,

Lﬁwf E‘m@\g@*} sm%@d there are mf@ h&?k k&&m {ﬂ{%@ wi ﬁﬁ Smte of %ﬁs&em&ﬁ and the other for
operating expenses) that will have an immediate impact on the iﬁ@i‘?iﬁ?ﬁiﬁm& There was also concern from
Finance of the mggem}g of ﬁ-ze GIC %}ﬁég@t modification requirement as ﬁm@ dissolution expenses will
be more than what the BC can modify

‘ mm&z%i&te call si {mﬁ and %:%%fe m%% &ﬂ%ﬁm‘: be éamme:é mz{i s;m& ﬁ:;ar smz «tgf i:hxs:: { {}{}%’ammmt
Executive) contingency fund
2. Requesting these dissolution directive mﬁﬂﬁﬁgg to be held the ’5:;3%: Friday of {:ﬁ@@w month and that
 histravel and a stipend be paid for by the tribe
3. Regquesting the 75% profits or rent collected by Seven anamiz@m since 2%}?}8 fobe rﬁz:mssmé per
- the “charter requirement”
- 4. Stop paying all allowances to 3@?@1 i}m@faimm Qi}fpﬁm&fﬁg (?{}; officials as iizzsy are. é“ﬁﬁﬁ?ﬁv‘%ﬁ
5. Requestinga forensic audit to %@m@e@sé on7(i .
6 “Mis@s&ng the Treasurer and Vice Chair to recuse themselves ﬁr‘e}m s.izs@w; %ﬁﬁémgw as ihw have
conflict of interest with 76
7. Reguesting all 7 {%’s r&:ﬁi asi&i& be tr**ﬁafemﬁ to Property %%aﬁagsmmt wutil a&aﬁz&r pemmz is
- hired
8. Eiecgu@simg ﬁm BCto t&i{ﬁ sﬁy §ﬁg&i &m{}n E@ iitss&iw m&r&mg to the ,.,nmﬁr and to follow &%i
laws
Requesting ?ﬁ%
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&izm wré;m 15 éﬁva of ’E’?i?{} %‘}w m&m@rﬁ are, si?gamkaiﬁ«m, and investors of

Chief Counsel corrected this statement and stated it was a minimal impact only to the tribe’s credit rating -
-of AA- and there will be other impacts that may not 'if}ae minimal or foreseen.

Ms. Barton was eﬂma}m{% over the lack of communication as GTC doesn’t know what is going on.
Would like the final number of the real impact of this éxsscﬁ&igmﬁ and hﬁw we can prevent this situation

from happening again.

‘*‘ﬁmf;ﬁaa E}aigafi@ stated it is the E{L‘“ﬁ *“esgmﬁs;%ﬁﬁy fo carry out this GT {, dgg’%ﬁﬂ;ﬁ and they need 16
make a decision on how to dissolve the corporation and to set forth what needs to be accomplished. Also
need to bring in expert legal counsel who %y@eaaiamﬁ in dissolution of i;{}fp{&}fﬁti{}ﬁg Also *fmf:ﬁé concern
that we don’t have the fﬁ@%awmmi structure in place for the corporate activities.
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Councilwoman Danforth stated the f@isamﬁﬂ concerns: Who is going to be responsible to carry out this
directive?; need to identify who is going to assist in ﬁewi{}g;m@m of an action plan that will reagh out to
the heads of the other corporations or other gamam local governments, and financial institutions; need
identify what changes to policies are needed: need to identify where the dollars to assist in this dissolution
will come from; need to identify the impact to the &afiget need to iéefitzfy the risks and also need to %}rmg
in @wm legal counsel.

fascmiaw ﬁﬁ@fﬁ stated that we need a ge;;a;a& team (which should include Chief Counsel and the CFO) to
bring forward recommendations for experts that can assist with this dissolution. She also recommended
* MecGladrey as they are familiar with this 7G dissolution issue and the tribe overall. Mr. Comelius
{;hgaeteﬁ to hiring M@ﬁ%&dm}f as he believes the report was incomplete and that we should not hire any

s ; 4 ies”. Mr. Cornelius stated BIA auditors are free. He already contacted
iﬁﬁw sazﬁ ‘%ﬁ? m&iﬁ asszﬁ us. Q@zme:ﬁnmﬁ Sfavem stated the process

ire the d 33@1&?1@ attorney. Counc arter sec ;
the mrgaraima is charged with éxss@iafma GF{T? ecommended that an independent aﬁfe;ﬁ be identified on
 behalf of the corporation fo carry out the dissolution process-similar to Wk&i is mmm%v a*rmmwj at
@ﬂﬁié& Gﬁif’ Enterprise.

Assistant CFO stated her concerns over 1) the i:“iﬁﬁ& é:}f Amms:a %me of “*r&::ﬁt and whether this action

~ makes the tribe in noncompliance; 2) establishment of a legal reserve for contingent liabilities; 3) the

ﬂﬁy o ﬁ'f{};*wﬁemer ﬁl& 2&1 . manag&meﬁf analysis for the year end financials can be completed
is activity according to GAAP. She was also concerned that

se’s liabilities. She also reiterated the need for expert legal counsel that

ser imi}iﬁmsfy transfer provisions in the loan documents-that it would be

‘um&nsmaﬁabi& i@ just turn over our buildings to our partners. There also has to be notification to our

~ organization that we will have to remain in cost containment as we do not know the real financial impact

- of this decision yet. Vice thr Matson was concerned that we ;}e&i 10 s¢ &gzé outa sta%s}ﬁizy Message soon.

Chief Counsel recommended that the BC call a special meeting to 1&@3}@1”}1 the next 3263‘3% on how ziif:y will
move this digsolution forward. The corporate board was informed that need to continue to mamge %he
mgaaonshfps with lenders ﬁﬁtﬁ further mﬁce , ;

1) Haveth ot the BIA to find out how long it would

) Begin contacting the creditors
3) Selection of expert legal counsel ﬂ&ﬁﬁ@d rgf::%t away im Chi@f Counsel
4) Would like these mee ﬁgs the first Friday of every month. In lieu of paying for his travel here, he
would like a written p@agmgs report on the dissolution and that he can delegate who can represent
him
Treasurer Danforth was wﬁs&m&ﬁ over amﬁéemmiﬁ? and that there is no way to enforce the -
a@ﬁﬁ&f“ﬁﬁﬁﬁy of the other pamm ~

It was also agreed that an Emergency BC m@etmg which will lay out ﬁﬂe next sﬁe;:&s; will be Lé‘;ﬁﬁé m two
éays as Mr. Cornelius is leaving on Thursday. ;

Minutes respectfully submitted %ﬁ;
Diang House
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